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Present Members:   Chair Tim Lepore, Vice Chair Pauline Proch, Secretary Esmeralda Martinez, Laura Gallagher 

Byrne, and Anthony Fox. Also present was NPS representative Kathryn Kyomitmaitee and from the Studio, NCTV 

Representative John Paul McGrady.  This meeting is an in-person participation meeting in compliance with Governor 

Charles Baker’s statement allowing public bodies the ability to hold a meeting at a physical location that is open to the 

public, without requiring to provide alternative means of remote access. 

 

The meeting was called to order at 6:00 PM, by Chair Timothy Lepore, in the Nantucket High School LGI.  Timothy Lepore 

requested a change to the agenda, bringing the Nantucket Community School presentation to the start of the Agenda.  A 

motion was made to approve the change, a motion made by Pauline Proch to approve the agenda, seconded by Laura 

Gallagher Byrne, and approved unanimously. 

 

Comments from the Public 

None 

 

Presentations and discussions of interest to the Committee 
Nantucket Community School Update – Director Tracy Roberts 

Director Tracy Roberts began her presentation that she dubbed “Beyond the Numbers” and cited her budget as $1.7 million, 

made up of $500,000 from the Town of Nantucket as an appropriation, and the rest from fees, grants and donations.  She 

explained how the Nantucket Community School (NCS) falls under the umbrella of the Nantucket Public Schools and the 

direction of the Superintendent of Schools.  With the goal to break even each year, this past year was now a challenge due 

to the impact of COVID-19 on programming and attendance.  The challenges were several:  transitioning to online learning 

(if even possible), limited access to NPS facilities, and reduced enrollment and student fees.  Many programs had to be cut 

if they could not be offered in the remote environment, and if people were unable to participate in programming, NCS felt 

compelled to credit them, which totaled over $100,000 in credited revenue.  Mrs. Roberts gave a pictorial view of her staff 

that showed both full time positions and part time program positions.  She presented a chart of positions showing pre-COVID 

years versus now and described having to cut and combine positions, making a shift in the model of how the NCS functions 

as an entity and addresses community needs.  The NCS team shared responsibilities instead of hiring new staff, eliminated 

or deferred all non-essential expenses, tried to reduce customer credits by offering rollover credits to a new year, adapted 

programs to maximize revenue, created a committee to focus on increasing grant applications, reviewed quarterly numbers 

and made adjustments to reduce the deficit.  She thanked Director of Finance Martin Anguelov for his help with the 

accounting, and she commended her staff for working so hard to be successful in such an unprecedent time.  The result was 

that NCS was able to serve its mission and ended the year with only a $23,000 deficit which was funded by the public school.  

For FY ’22, there is $150,000 in the funds balance and $55,784 in customer credit rollovers.   

 

Mrs. Proch lamented that she is severely concerned about the future of NCS when reviewing the deficits and the programs, 

hoping no family will be turned away. She furthered, we must provide recreational and social emotional learning 

programming. Mrs. Roberts replied that thus far, the Community School has been able to meet demands and support families.  

Mr. Fox was curious about Driver’s Ed and the new car purchase, wondering about the old car.  Mrs. Roberts was happy to 

state, both cars will be in use for the program.  There was conversation about how driver’s ed testing is an issue on the islands 

because no one from the state comes to test students here on island.  Mrs. Roberts reminded everyone, the Driver’s ed 

program comes from the Registry of Motor Vehicles and is a state run prograX.   In close, Superintendent Hallett commended 

the NCS and how it transformed based on the environment. 

 

Superintendent’s Report 

Superintendent Goals 

Superintendent Elizabeth Hallett presented her Goals and described taking elements from each, the Evaluation she received 

in July, from the District Improvement Plan (DIP) and her First Year Entry findings to shape these Goals.  Her Goals break 

down to four:  Professional Practice, Student Learning (Accelerated after the Pandemic), District Improvement 

(Strengthening Communication across the District), and District Improvement (Educator Evaluation).   She reviewed each 
goal specifically and offered some benchmarks on how she would obtain and achieve these Goals.    Mr . Fox asked how 

these are different from the previous year, with Dr. Hallett alluding to getting through the Pandemic and effectively leading 

through Hybrid and Remote learning was her focus/Goals.  Laura Gallagher Byrne asked how the Goals will address Social 
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Emotional Learning.  Dr. Hallett talked about finding strategies for teachers to give students a sense of belonging as well as 

stronger presence of counselors and assessments.  Mrs. Byrne also asked about cultural responsiveness and where in the 

pedagogy and plan does this fall.  Dr. Hallett reviewed some of the Professional Development being offered to staff to help 

provide universal tools to help students trust their culture is reflected in their learning.  Mrs. Proch was pleased to hear about 

specific student advisory plans and councils enabling the student voice and asked who will be part of the groups.  At the 

same time, Mr. Fox was concerned too many councils exist and will this be effective.  Dr. Hallett felt strongly, the student 

advisory will be the voice of just students, not parents or staff, and this voice is important to her, especially feeling it has 

been lacking from the last year when students were not within the school walls. 

 

District Improvement Plan – Year 3 Draft 

Superintendent Hallett discussed how she shared the input from the School Committee at their Workshop with the District 

Leadership Team and reviewed the changes that were implemented to the plan.  Specifically, slight revisions to the Vision, 

Mission and Core Values, adding the word “challenging” in lieu of “rigor” and determining not to add “nationally” when 

referring to local and global challenges.  She explained the revision of the bullet points for the core values to place more 

emphasis on high expectations, as requested by the School Committee.  The DLT and the Superintendent feel very solid 

providing the four Objectives of the DIP:  Improve Student Learning & Achievement, Increase Support, Equity and Access 

for All Students, Secure & Maximize Resources, and Champion a Culture of Inclusion, Collaboration & Communication.    

She quickly reviewed some specific initiatives that either were combined or eliminated because they were already met and 

completed.  The School Committee had some questions about Grant Writers specifically as a position for the schools, 

thinking this might be an effective position to add.  They also agreed housing inventory being a critical issue for not just the 

school, but also the community.   

 

Health and Safety Protocols 

Dr. Hallett gave the revised Health & Safety Protocols, explaining there has been several iterations in the last 18 months.  

She has recently met with the Nurses and the DLT and together they have made some slight revisions based upon state 

mandates, the Department of Health, the CDC and the Department of Education determinations. She quickly reviewed some 

of the items:  Face masks will be required at all times inside the building, following the TON mandate, social distancing will 

be followed but with no specific numbers attached to the distance, exit and entrance protocols are in place, class materials 

can be shared, assigned seating will be maintained for contact tracing requirements, arrival and dismissal times will be the 

same, 7:45 and 2:20, family and visitors will not be allowed access, except in an emergency, outside meetings will need to 

be approved, there will no longer be a staff attestation requirement, and there will be no more COVID liaison, just the four 

nurses within the four schools.  Rapid testing diagnostic will be made available and she is working out the details.  She 

reminded everyone how well the protocols worked during the last year to keep everyone safe and the hope is this will simply 

continue.  A question arose about parents who might say no to masks or testing, or families and/or staff choosing to not be 

vaccinated and she responded if this is an issue, the parents can choose to keep their children home and she hopes 

vaccinations will be all around embraced positively.  She invited the Policy Committee to meet during the upcoming week 

to review any policies having to do with the Health & Safety of the students and also to simply start reviewing the “J” 

policies.  Mrs. Proch supported using outside for classes and lunch time as much as possible.  Dr. Hallett stated while this is 

up to each Principal she supports and encourages outside time. 

 

Hiring 

Most positions are filled.  The school is still in need of Teaching Assistants, two administrators, the Social Emotional 

Learning position, and an Athletic Trainer.  She talked about the Assistant Principal position open in NES and that no viable 

candidates have come about which changed the posting to an Administrative Intern position.  At the same time, Dr. Hallett 

wanted to introduce new members of the DLT:  Patricia Aube, Director of ELL, Travis Lombardi, Director of Athletics, 

Matt Hunt, Assistant Athletic Director and Tracy Mailloux and Adriene Lombardi, CPS Assistant Principals.  Mr. Fox asked 

why there is no AP at NES and two at CPS. 

 

Enrollment 

The final numbers for the August projected enrollment are slightly higher than last year, at 1675.  The numbers are reflected 
in a large Kindergarten class, some returning homeschool students and some new families. While the number is a moving 
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target it seems a logical number for now.  Dr. Lepore asked about the first day of school, wondering how many new 

unregistered students will show up. 

 

Presentations and discussions of interest to the Committee 
Math Pathways – Director of Curriculum & Assessment-STEM, Dr. Amanda Bardsley 

Dr. Bardsley presented via remote participation.  Dr. Bardsley began with the purpose of the Math Pathways:  to strengthen 

foundational math skills and abilities as well as to differentiate pathways based on students’ college and career interests.  

She offered two bubble diagrams to depict the college pathway or the career pathway starting with the Class of 2026 and the 

trajectory possibilities based upon NHS graduation requirements.  She reviewed multiple points of acceleration and the 

rationale behind moving the acceleration points forward from past practice.   This all follows DESE and math researchers’ 

recommendations based upon the Common Core Standards and revised Massachusetts Curriculum Frameworks set in 2017. 

Much focus is on Algebra, and evidence shows that racing through Algebra does not support student learning, often leading 

to conceptual gaps, therefore impacting how a student will move after that foundational math course.  Dr. Bardsley discussed 

at length opportunities and options for why one student might go one way or another via a different path in their course 

selection.  She emphasized how high school mathematics pathways should prepare students as opposed to select students 

and that the foundation set forth promotes success no matter where a student will focus.  Her final chart illustrated vertical 

alignment as a mechanism to build ‘relevance and connection in order to sustain future study of Mathematics’ and suggested 

course decisions based upon possible career interests.  This outline breaks down the options into four:  STEM, Statistics, 

Quantitative Reasoning and Elementary Education. She made the point that no student is “locked in” to a particular pathway. 

The School Committee was impressed with the outline. Mrs. Byrne was curious about students who do not necessarily 

accelerate; Dr. Bardsley assured that a pathway exists for everyone.  Mrs. Proch liked the options and was curious about cost 

of APEX programming (credit recovery options) absorbed by the school district or paid for by the student.  Principal Mandy 

Vasil responded that those courses for credit recovery are typically covered by the student, but this past summer a grant was 

written that supported the summer work for students resulting in no cost to them. Dr. Lepore questioned the pathway outlined 

for Nursing falling under Statistics rather than Calculus and expressed how nursing students are far ahead of many doctor 

practitioners, maturing into a high pathway. Dr. Bardsley said she would research that “good point” brought up by the Chair. 

 

Committee discussion and votes to be taken  

Vote to Approve District Goals Pauline Proch made a motion to approve, Rocky Fox seconded, with none opposed, the 

motion was approved. 

 

Vote to Approve District Improvement Plan Year 3 Pauline Proch made a motion to approve, Esmeralda Martinez seconded, 

with none opposed, the motion was approved. 

 

Vote to Approve Nantucket Public School Calendar 2021 -2022, Draft #6 Laura Gallagher Byrne made a motion to approve, 

Esmeralda Martinez seconded, with none opposed, the motion was approved. 

 

Vote to Approve Donation from Stop & Shop A+ Rewards to NES, $2,858.35 Pauline Proch made a motion to approve, 

Esmeralda Martinez seconded, with none opposed, the motion was approved. 

 

Vote to Approve Donation from Nantucket Education Trust Inc. to NCS for purchase of a new Driver’s Ed vehicle, 

$12,500.00 Rocky Fox made a motion to approve, Laura Gallagher Byrne seconded, with none opposed, the motion was 

approved. 

 

Vote to Approve Donation from Community Foundation for Nantucket to NCS for Summer Boost program, $10,000.00 

Pauline Proch made a motion to approve, Esmeralda Martinez seconded, with none opposed, the motion was approved. 

 

Vote to Approve July 20, 2021, Workshop Meeting Minutes   Pauline Proch made a motion to approve the minutes, Laura 

Gallagher Byrne  seconded, with no one opposed, the motion was approved. 

 

Vote to Approve July 20, 2021, Meeting Minutes   Pauline Proch made a motion to approve the minutes, Anthony Fox  

seconded, with no one opposed, the motion was approved. 
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Vote to Approve August 3, 2021, Workshop Meeting Minutes   Pauline Proch made a motion to approve the minutes asking 

for one spelling correction, Rocky Fox seconded, with no one opposed, the motion was approved. 

 

Vote to Approve the Transfers & Invoices Pauline Proch made a motion to approve, Esmeralda Martinez seconded, the 

motion was approved. 

 
Subcommittee/Work Group 

Policy:  Superintendent Hallett reiterated the invitation to meet to go over any policies and to begin the review of the J 

Policies, section by section. 

 

NET:  Pauline Proch stated they met today and are working to offer some housing opportunities to school staff to meet the 

hiring needs. 

 

Student Council Representative: 

Kathryn Kyomitmaitee introduced herself.  She is the Student Rep for this school year.  She is involved in many clubs and 

works at the Bakeshop, plays recreational volleyball and is happy to be part of the School Committee.  Principal Vasil added 

she is an accomplished student making Principal’s List every quarter for last year. 

 

Horizon 

The next meeting will be September 7 – much will be Budget oriented. 

 

At 7:51 the School Committee adjourned on a motion made by Pauline Proch, seconded by Laura Gallagher Byrne and 

unanimously approved. 

 

Respectfully submitted, 

Logan O’Connor, School Committee Clerk 


